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The Deacon and the Healing of Division

There are moments in the life of the Church when the fractures within her become especially visible, moments when disagreements grow sharp, when trust weakens, and when brothers and sisters find themselves speaking past one another rather than to one another. In such times, the Church does not merely need better structures or clearer strategies. She needs a renewed capacity to see one another as Christ sees us. She needs servants who will stand in the space where division festers and allow the mercy of God to pass through them like light through a narrow window.
This is part of the quiet and often hidden beauty of the diaconate. The deacon is ordained not simply to perform tasks, but to reveal something of Christ the Servant in the present moment. His presence, more than his functions, speaks a word of unity. He is configured to the One who bends low, who washes feet, who reconciles wounded hearts not by argument but by the deeper persuasion of love.
Healing division begins long before the first word is spoken or the first pastoral decision is made. It begins in the interior life, that place within where we allow the Lord to meet us, reveal us to ourselves, and soften what has become hardened. When a deacon approaches ministry without this inner grounding, even the best intentions can become strained. But when he cultivates that interior space where Christ dwells, he becomes capable of seeing others not as opponents, obstacles, or abstractions, but as persons loved into being by the same God who loves him.
This interior disposition naturally gives rise to empathy. Empathy is not sentimentality; it is the willingness to stand beneath the weight of another’s experience, to feel, even in a limited way, the contours of their suffering, their fear, or their confusion. In a polarized world, empathy is not a luxury but a form of discipleship. Christ himself entered into the fragility of the human condition, taking it upon his shoulders so that no one would suffer alone. The deacon, configured to this same Christ, is called to do likewise. His ministry is often less about solving problems than about accompanying those who carry them.
Yet empathy alone is not enough. It must be joined to a profound abandonment to divine providence. Division often grows from an anxious desire to control outcomes, to secure the Church according to our own designs. The deacon, however, is ordained into a posture of surrender. He stands at the crossroads of human conflict not as a strategist but as one who trusts that God is already at work in hidden and surprising ways. This surrender frees him from the need to “win.” It allows him to become a man of peace, someone who can listen without fear, speak without hostility, and remain rooted when others are swept away by emotion.
In this way, the deacon becomes a living reminder that unity is not achieved by force, nor by the silencing of differences, but by the gentle work of grace operating through the wounds we carry. He keeps those wounds open to the light, trusting that Christ heals what is exposed to Him. Whether preaching, visiting the sick, preparing a family for baptism, or simply greeting parishioners after Mass, the deacon’s presence can quietly mend what is frayed.
[bookmark: _Hlk19075529]At a time when our world seems increasingly fragmented, the Church needs servants who reflect the heart of Christ — servants who draw people together not by power, but by love. The deacon, as a living icon of Christ the Servant, is uniquely poised to do just that. His ministry whispers a simple but urgent truth: unity is possible because Christ is near, working in the present moment, drawing His people back into communion. If we allow Him to work through us, then even in an age of division, the Church can continue to become a sign of the reconciliation she proclaims.
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